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INTERVENTION 
 
Intervention is the act of coming between, to interfere, interrupt or stop an act or 
action.  Intervention is when we stop an at risk behavior or correct an at risk condition 
when it is witnessed, before it is allowed to cause incident or injury.  As an employee 
of SONOCO, it is not only your right but your OBLIGATION to intervene and insure 
that a safe alternative is developed or insure that the task is not performed until a 
safe method can be devised. 
 

The cost of not intervening is too great.  When we choose not to intervene we’re not 
only saying its all right to perform that one at risk behavior we’re promoting it. That 
person you saw performing that at risk behavior today may or may not be injured or 
lose his life from that act.  But the individual who is seriously injured or loses his life at 
some point in the future because we failed to intervene and stop such behaviors, may 
lose his/her life because of the fact that we failed to intervene in the past.  Regardless 
of your position or stature, regardless of how minor the at risk behavior may be, 
intervention must become commonplace within SONOCO. 
 

What do you do when you witness an at risk behavior?  Do you act immediately and 
intervene.  Do you wait until he/she finishes the task?  Do you wait to see if someone 
else will say or do something? Maybe you think that if you stop for everything we’ll 
never get any work done.  Well whether you realize it or not your job and this 
company is not worth losing a fingernail over.  Accidents are simply not acceptable 
and other than what is termed as “Acts of God” all accidents are entirely preventable. 
We can never prevent them if we don’t intervene.  Intervention not only prevents 
accidents before they happen, it also instills the desired culture within our 
organization. That culture is a culture that promotes safe behavior and considers at 
risk behavior as unacceptable. 

 Intervention should be without judgment and should simply state the facts  

 (i.e. when you climb around without your harness hooked up.) 

 It should then describe your feelings when you witness such acts  

 (i.e. When you climb around without your harness hooked up, it frightens me.) 

 Then we need to explain why you feel that way  

 (i.e. When you climb around without your harness hooked up it frightens me 
because you might fall.) 

 Let the other person respond. Listen. 

 Then describe the desired change you want the person to consider and why the 
change is necessary. 

 (i.e. 100% hook up at all times so you are safe) 

 Listen to the response. 
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Hopefully you’ll never have to fill in the following blanks:   
 
If only I would have intervened then, _______would have never lost his __________! 
 
Intervention is not difficult and is quite frankly a rather simple but extremely effective 
process.  The only thing that may make it difficult is when the person performing the 
at risk behavior is inconsiderate or thoughtless when he/she responds to the 
intervener.  
 
If this occurs don’t let it stop your commitment to intervention.  In addition, any such 
response should be immediately reported to the supervisor.  And if your supervisor 
fails to support and promote the intervention process you should immediately report it 
to the Safety Department.  If such incidents occur and you are uncomfortable 
reporting them, use the BBSM process and report them anonymously. 
 
 


